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Bluetooth WIFI
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e Japan-Swiss Dialogue
 GVIN -

e MOT 10



Swiss-Japan Dialogue

Proposed
by
Dr. Yutaka Kuwahara,
President & CEO, GVIN Ltd

Professor George Haour,
IMD
June 2009
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Dr. Yutaka Kuwahara
President & CEO
December 12, 2009

GVIN confidential
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GVIN Ltd.

Global Venture Industry Network Limited.

Mission
Accelerate innovation through
the achievement of partnership between
global high-tech ventures and

global corporate companies,
especially Japanese ones.

GVIN confidential
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GVIN Coordinates Open Innevation

GVIN

Request for

introduction of Introduce
Japanese Industry, New Ventures
Inquire B d Inquire New
New Technology Technology

NEEDS Holders

SEEDS Holders

Contract
< >

Coordination

Mainly Japanese
& Investors and Consulting companies

Global Ventures*

___________________________________________________________

*In the future, global ventures include ventures |
; from Japan and even corporate ventures 36
GVIN confidential



GVIN Encourages need holders
to use world-wide technologies
for competltlveness

ByownR/ID ' /%=
Limited 1| =

- Explore Global Wisdom for Open Innovation
GVIN confidential 37



Belief: Dialogue between Tops
accelerates tie-ups

Direct tops’ dialogue Coordinated by

-

-~ Middle managers

Japanese
eeds holders,

-

GVIN confidential ' 38
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e QinetiQ
 Codey Venture
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e Ealy Stage



VC



CSR

« CSR=Cambrige Silicon Radio
e Bluetooth

o I-pod I-fon
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Win-Win

CSR
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EPFL

e Entrpreneur



IMD

 Entrepreneur



ETF

(Environmental Technology Fund)

o 3j “Patrick
Sheehan” 3i
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Accel

Partnhers

VC
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 Nathan Rosenberg
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Hi-Tech, HiI-Touch KM System

Advanced

System
for
Total Solution

Hi-Tech-based
Direct Marketing

Poor & Inflexible Hi-Touch
No Solution -based
for Society Direct
Marketing

Social & Human Interaction) _ 60
High Touch




1. “Holon” is biological intelligent element
that knows the integrated whole.

2. Holonic system |
of such holons, t

the integrated whole
sferring knowledge.
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Innovation
In Hi-Tech
& Hi-Touch

“GOAL”

Global Team

Il
High-level Global
arena

High-level for
Innovation

Global HAKURAKU Global
Knowledge Management Standard
Global
Cosortium

g

11
Standardization
Avoid “me too”
Syndrome

International Harmony

Easiness of Implementation >
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